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Timeline

Background and Context

March 30, 2021 Staff memo: Scenic Area Strategy update to council w. short-term tactics and priorities

April 20, 2021 Notice of motion: direction to staff re: Destination Management Plan development

June - September 2021 Officer, Tourism and Culture and Project Manager, Community Projects hired

October - November 
2021

Stakeholder engagement commences with verbal (phone, virtual) discussions, followed 
by November launch of Have Your Say: Visitor Management survey

December 2021 New Visit Caledon website launched – accompanying Winter social media campaign 
Survey closes
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Notice of Motion
April 20th, 2021

“…Now therefore be it resolved that the Town adopt the three equal pillars including; culture,
economic and environmental sustainability to achieve successful destination management in the
Town of Caledon;

That staff be directed to coordinate with the province, conservation authorities and region to
assess and utilize the existing strategies and plans for all green assets in Caledon to develop a
successful destination management plan for the Town of Caledon;

That staff be directed to develop a current parking asset inventory and a future parking strategy
including the utilization of mobile destination management technology in order to assess current
parking assets (or lack thereof), developing a plan to provide more and connected to desired
visitor thresholds of assets/destinations;

That Staff report back in the fall of 2021 with a strategy workplan that includes terms of reference
and resource requirements to be considered in the 2022 budget;

That staff be directed to create the terms of reference for an Advisory Committee to advise
Council regarding destination management, the development of a tourism strategy and identify
and share evolving priorities regarding tourism in Caledon; and

That the membership of the advisory Committee be comprised of two members of Council, liaison
members from the region and conservation authorities and five members of the community.
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Have Your Say: 
Visitor Management
Who did we speak with? What did we ask?

Have Your Say: Visitor Management
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Have Your Say: Visitor Management

Key survey goals
• Determine values of residents and businesses
• Identify tourism-related issues (Town-wide and village-specific)
• Establish efficacy of short-term management measures (eg: 

parking barricades, temporary washrooms, garbage)
• Collect respondent ideas re: Visitor Management measures
• Identify respondents’ preferred areas of staff focus
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Caledon’s 
Service Centres

Terra Cotta

Cheltenham

Belfountain

Alton

Southfields

Inglewood

Caledon Village

Caledon

East

Mono Mills

Bolton

Palgrave

Have Your Say: Visitor Management
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Have Your Say: Visitor Management

Survey Responses
by Service Centre
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Have Your Say: Visitor Management

Respondents 
by Type
“Do you operate, or are 
you employed by a 
business that relies on 
tourism?”
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Have Your Say: Visitor Management

Desired Staff Focus 

“What do you think the town’s priorities for 
managing visitors in Caledon should be? (check 
all that apply)”

1. Increased washroom facilities 
2. Increased by-law enforcement
3. Developing a VisitCaledon tourism app
4. Marketing under-visited areas
5. Development of new parks and trails
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Action Plan
Visitor Management Task Force. Work Plan. Tourism messaging tools. 

Action Plan
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Initiate and 
Refine  

Existing 
Programs

Introduce 
New 

Programs 
and 

Initiatives

Develop 
2023  Budget 

Proposals

Participate in 
Master Plan 
Processes 

Measure and 
Report on 
New and 
Existing 

Programs 

Visitor 
Management 

Task Force 
Final Report

Task Force Work Plan

Action Plan
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Action Plan

Visitcaledon.ca
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Visitor Management App

*graphics used to provide example of future app design only



VISITOR MANAGEMENT
Next Steps


