
Memorandum  

 

 

 
Date: Tuesday, April 23, 2019 

 

To: Members of Council  

 

From: Rob Hughes, Manager, Development West, Community Services  

 
Subject: Site Plan Control 

 Engineering Securities 

 

All development within the Town is subject to Site Plan Control, a process as prescribed in the Planning 

Act which regulates property design and layout. Details and procedures regarding the process, 

including exemptions, are further identified in the Town’s Site Plan Control By-law 2013-086, and in the 

Site Plan Manual and Application Form. The process itself was most recently reviewed in 2013, which 

included benchmarking with neighbouring municipalities, and where several new initiatives were 

introduced and subsequently implemented (see attached Staff Report 2013-107).  

 

Matters considered as part of site plan review include property design (building footprints, parking, 

access etc.), elevation treatment, landscaping, site servicing and grading. Through review of each 

application, the Town can take 100% securities for landscape and engineering works proposed on-site. 

Cost estimates are provided which serve as the basis for determining the amount of each engineering 

and landscape security required. Upon the receipt of site completion certifications, staff inspections and 

the expiry of applicable warranty periods, securities can be released, even in partial amounts.  

 

Reasons for the Town to take securities are: 

 

 To ensure development on the lands will be constructed and completed in accordance with the 

full expectations of Council and staff, as per approved plans that take into consideration all 

applicable policies, procedures and requirements; 

 To assist in timelines of construction by obligating a developer to complete works in a timely 

manner, in order to be relived of the financial obligations connected with providing security; 

 To provide the Town with a financial resource in cases where a developer abandons a site or 

fails to live up to its commitments, and where site completion, remediation or property security 

for safety purposes is required. 

 

 

 

 



 

Failing to take sufficient security may result in the following: 

 

 The Town lacking sufficient funds to enter and complete or secure a site where required, if a 

developer fails to live up to its obligations. This becomes more acute over time where the value 

of a security lessens and costs to mitigate site issues increase from the original date of security 

submission. This could have significant legal implications, aside from standard impacts 

associated with incomplete or poorly developed sites; 

 Developers failing to complete projects in a timely manner, as lesser security values become a 

more limiting obstacle for a developer to erase financial obligations and move on to other 

projects. 

 

Staff suggests that the current security arrangement is satisfactory, and staff receive few complaints 

about amounts to be provided, in particular from those developers that function in many municipalities. 

If changes are requested, staff moving forward would recommend that a fulsome review take place of 

the security amounts provided to the Town before decisions are made, in order that the above concerns 

of not having sufficient security can be considered. Review would include consultation and 

benchmarking with other municipalities to confirm recent best practices then report back to Council with 

further recommendations and potential changes. 

 
 
ATTACHMENT:  Schedule A – Staff Report 2013-107 – New Site Plan Application Process 
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