
15-Apr-24
TASK TASK CONTENT NOTES START DUE
1a Background Review Part 1

Historical Perspective 05-01-23 05-22-23
First Version Internal Discussion 05-23-23 `

Facts and Issues Assessment 05-15-23 06-05-23 `

First Version Internal Discussion 06-08-23
Full Background Review Document 05-22-23 06-12-23

First Version Internal Discussion 06-21-23
1b Background Review Part 2

Indigenous Meeting 06-29-23
Briefing Council 07-11-23

Background Document 06-19-23 07-07-23
Internal Discussion 07-12-23
Working Group Meeting 06-26-23 1

2a Polcy Formation Part 1
Policy Priorities & Implementation 07-10-23 09-15-23
Working Group Meeting 08-10-23 2

2b Polcy Formation Part 2
PRELIM. Policy Options First drafts of materials (for feedback) 09-18-23 11-12-23

Working Group Meeting 09-25-23 3

Internal Review Staff review of prepared materials 11-12-23 12-31-23
Process Review Respond to Council direction 01-15-24 02-16-24 4

Issues Review and Discussion Focussed discussion on Working Group
issues, finalize Background Report

01-29-24 04-19-24

Finalize Policy Options Report Final Policy Options Report to inform 
public engagement

02-19-24 04-12-24

Working Group Meetings 4x discussions on aggregate issues, draft 
content (to feed into the two reports)

02-20-24 05-16-24
5 6 7 8

Council Week 03-04-03 03-08-24

Website Update Provide project status update and 
materials (if available)

03-04-24 04-26-24

Briefing Council Background Rep. / Policy Options Rep. 06-18-24
Website Update Comprehensive update with all materials 06-21-24
Public Open House On "issues raised" out of research 06-24-24 06-28-24

3 Recomendations

Final Report (and draft OPA / ZBA)Recommendation Report, OPA, ZBA if 
needed (plus revisions time)

07-01-24 08-15-24

Working Group Meeting Review items 07-18-24 9

Website Update / SPM NoticePost no later than dates on right 08-13-24 08-27-24
OP & ZBA Public Meeting 09-03-24 09-17-24
Committee & Council Adoption 09-17-24 10-15-24 … OR …
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